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VOM GEJAGTEN ZUM JAGER
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Meiert J. Grootes
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Was Lebensmittelhersteller wissen miissen? carnanoro
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Lebensmittel-

Einzelhandel
LEH

7/

Lebensmittel-
hersteller

Gesetzgebung/
Rechtsprechung
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Ideen der Hersteller sind langweilig PANADORO

GROUP LTD




Machtwechsel: Web Petition BVO PANADOROD

Web Petition gegen lean beef PANADOROD

DO YOU WANT THIS IN YOUR KID'S LUNGH?
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Wie alt werden
wir?

Gehen uns die
Rohstoffe aus?
Wie digital
werden wir?

Asia all over?

Alle in die Stadt?

Demografische Veranderung
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Number of people aged 60 or over:
World, developed and developing countries, 1950-2050

2,500 million

2000

1950
1955
1860
1965
1970
1975
1980
1985
1990
1995
2000
2005
2010
2015
2020
2025
2030
2035
2040
2045
2050

. Developed countries
. Developing countries

Source: UNDESA, World Population
Ageing 2011 {2002 forthcoming), based
on UNDESA Populstion Division medium
projection scenaria, Warld Population
Prospects: The 2010 Revision.

Mate: The group of “developed countries”
oormesponds ta the “maore developed
regions” of the Wirld Populstion Prospects:
The 2010 Revision, 2nd the group

“deweln ping countries” corresponds to
the “less develaped regions™ of the same
jpubfication.




Wachstum emerging markets
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THE WORLD’'S POPULATION Billion
The seven most populous countries ? Humans
In 2011 In 2050 end 2011
China India

Ld 1.3 billion] -

Inclia China

- - ] 131 billion ]

usa Migeia

< [ 306.8m () [ 423m

Iriunaaﬂ Ué..l. e 4

EU2T = EUZT

Brail Pakist 1974

SE1otsm @ 502m | o diam @ B13m !

Pakistan Indonesa

¥ 180.8m & I 305m

asi [

hﬁ .E 162.3m ® ﬁﬂzﬁm

" Evolution of

o 1800 the World’s
Cr== Population

it billions
1800 1900 2000
Sowrces : UM, INED Ade L) REUTERS
Westernisierung PANADORO
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PANATURA’

naturally starter dough
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Tradition und Moderne PANADORD
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Internet Einkaufe PANADORD
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E-Commerce-Umsatz in Deutschland 1999 bis 2013 und Prognose fiir 2014 (in
Milliarden Euro)

50

Umsatz in Milliarden Euro

‘99 '00 ‘01 ‘02 ‘03 ‘04 ‘05 ‘06 07 ‘08 ‘09 ‘10 1L i 9 13 '14%

Quelle: ‘Weitere Informationen:
HDE (HDE-Berechnungen) Deutschland; Handelsverband Deutschland (HDE)
© Statista 2014




Bedarf 2030
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W1t11 a populatlon ofs 3 l.ulhon pcol.‘-le by 2030, ’ll need

20%

40%

more water

O ©

Source: Mational Intelligence Gouncil: Global Trends 2030: Altemative Worlds

more energy more OD

35%
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Schnelligkeit

Was konnen
wir tun?

Regionalisierung

Spezialisierung

Social Media/
Web




DNA Innovation
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otives
continue
growing

innovation tobein
line with market
developments
(trands and
lechnologles)

Typen der Innovation

PANADORODO

GROUP LTD

Management innowvation
Organizational innovation

Service innovation
Marketing innovation

Value chain innovation Technology innovation

Material innovation Application innovation
Partnership innovation

Resource management innovation
Customer relationship managemenl innovation
Brand innovation Process innovation
Packaging innovation

Revenue stream innovation Product innovation
Pricing innovation

Platform innovation Experience innovation

# * W

Radical innovation Incremental innovation
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srowing popularity of microwave-ready foods is emerging into a major trend

$100.000 —
ofo
, GRg,A’J.
15

$80.000 +————— s GO -20) - — =

$60.000 - e
= Canada
B Japan

$40.000 | = Europe
® Asia-Padfic
= Middle East

$20.000 - Latin America

$0 -

2007 2008 2009 2010 2011 2012 2013 2014 2015

m Frozen MW Foods Other MW Foods (Chilled or Shelf stable)
Source: Global Industry Analysts 2011
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Amazon’s Fresh PANADORD
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EVERYTHING

FATHER'’S DAY
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Wenn weniger mehr ist

VA

PANADORO
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)

oy

Kronung Kronuig

T | mild

Vertikale Landwirtschaft

VA

PANADORO
GROUP LTD




oA

PANADORO
GROUP LTD




